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The FAIS Newsletter must not be construed as a substitution of the FAIS Act and subordinate legislation. The newsletter
is aimed at addressing specified areas and provides a quick reference to the reader. It does not take away the
obligations that are imposed on FSPs, key individuals, representatives, compliance officers or any person involved in the
rendering of financial services to acquaint himself or herself with the provisions of the FAIS Act.
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INTRODUCTION

One of the many challenges faced by this Office and other regulatory authorities elsewhere in the world supervising and
regulating the financial services industry, specifically the non-banking financial services industry and the regulation
thereof remains ensuring that the regulated entities, authorized financial services (“FSPs”) employ and adopt proper risk
management frameworks. These risk management frameworks assist with risk identification, risk assessment, risk
measurement, management, mitigation and ongoing review and monitoring of risk.

Risk is in this regard viewed holistically, i.e enterprise-wide as it impacts on the business operations of the FSP. It may
be, without limiting the applicability thereof, of a regulatory or legislative and or operational and is referred to in the col-
lective as risk. The challenge for any regulatory authority as already mentioned above remains one of ensuring that
proper risk management plans and frameworks are in place, risk management measures are implemented and adhered
to by business on an ongoing basis.

The Office of the Registrar of Financial Services Providers (“this Office”) is no exception to the challenges faced by all
the other regulatory authorities in ensuring proper risk management within businesses. This Office regulates well in ex-
cess of 19 986 FSPs, figure as at 09th July 2010. The sophistication of these FSPs varies widely. This then necessarily
suggests and points to the varying risk profiles of these FSPs. As a result, heightened regulation becomes necessary in
certain instances while relaxed in some.

This Newsletter is aimed at creating an awareness around risk, risk management and the importance of having proper
risk management plans in place. For this Office, the regulation and supervision of a large and diverse continuum of FSPs
remains the central focal point. It is for this reason that this Office has deemed it necessary to introduce Risk Based Su-
pervision (“RiBS”) onsite visits on FSPs. These onsite visits are performed on FSPs and the key operations or functional
areas, the risks in those areas, the control environment, risk management processes, plans and frameworks and the
adequacy and effectiveness thereof are assessed.
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THE RISK BASED SUPERVISION APPROACH

The RiBS framework is one of the tools used by this Office in supervising the FSPs and is designed in accordance
with the Financial Services Board's (“FSB”) wide framework. The RiBS Framework is a proactive and integrated
approach adopted and used by this Office in order to assess risk in the operations of FSPs. FSPs are assessed
from a risk perspective, on the risk that they pose to the financial services industry in terms of this approach. In
other words, the FSPs impact on the FSB's regulatory objective. The risk management frameworks and plans pre-
pared by the FSPs are in line with the RiBS approach. While structured in nature, RiBS takes into account the di-
verse nature of the FSPs. It prompts the streamlining, careful reviewing and consolidation of processes to ensure
synergy in operations while ensuring effectiveness and orderliness.

The need for documentation and implementation of proper risk management frameworks and plans is a legislative
requirement. Sections 11 and 12 of the General Code of Conduct make provision for risk management. These sec-
tions stipulate that FSPs ensure that they have at all times and employ resources, procedures and appropriate
technological systems that can reasonably be expected to eliminate as far as reasonably possible, the risk that
clients, product suppliers and other providers or representatives will suffer financial loss through theft, fraud, other
dishonest acts, poor administration, negligence, professional misconduct or culpable omissions. FSPs must fur-
thermore structure the internal control procedures concerned so as to provide reasonable assurance that the rele-
vant business can be carried on in an orderly and efficient manner, that financial and other information provided by
the provider will be reliable and all applicable laws are complied with.
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RISK MANAGEMENT

Risk management is a process of identification, assessment, quantification and prioritization of risks in a coordinated manner and with
optimal application of available resources in order to eliminate, avoid, reduce, mitigate or control the probability and or impact of risk
events. This process involves taking logical and proactive steps in order to curb business risk. It is crucially important that this
process be a holistic approach, look at enterprise-wide risk and consider the business™ overall risk universe. It is therefore vitally
important that business adopt an ethos or culture of risk aversion and management.

In light of the above, it is also noteworthy that ethics play a pivotal role in any organization. It is imperative for the providers to
maintain an atmosphere that promotes ethical conduct and therefore culture of risk awareness and proper risk
management. This will serve to encourage the representatives that are associated with the provider to operate in the
culture of ethical conduct. Ethical behavior necessarily encourages constant exercise of care and diligence on the part of
providers and their representatives in the course of rendering of financial services to clients. It furthermore sets a
standard of professionalism. Care and diligence in turn incorporate risk awareness.

Risk management entails a series of logical steps. The steps are discussed immediately hereunder. These steps should
furthermore be considered for all the risks either potential or imminent and or inherent. These include:

STEP 1:
RISK IDENTIFICATION

This step is about determining the universe of legislation and subordinate legislation, regulations and supervisory
requirements that are relevant to the business of the provider. Inherent

The provider will have to take a bird’s view of its business and operations as a whole and identify the risks that the
business is exposed. At this stage the purpose is not to measure the significance of the risk but to identify and list all
possible types of risks material and immaterial faced by the business. The observation that has been made during the
onsite visits undertaken by FAIS department is that most providers limit or restrict their risk management plans to
compliance risk plans in that they only focus on compliance risk. These plans will disregard risks like operational risk,
business risk, credit risk, financial risk just to mention the few.

STEP 2:
RISK MEASUREMENT

This stage can be characterised by categorisation and prioritisation of identified risks. Categorisation can be labeled
Primary, Secondary and Tertiary or any other calibration.

In terms of prioritisation we are referring to Seriousness and Probability.

Seriousness refers to the level of impact and effect of non compliance on the provider's business. Impact could be in
monetary terms or reputation. Also seriousness can be calibrated in terms of

Insignificant impact,

Minor impact,

Material impact and

Disastrous impact

Probability refers to likelihood of occurrence. Occurrence of a risk identified could as a result of Technology (extent to
which compliance is ensured by current systems),

People (extent to which staff is properly skilled and trained)

Information (extent to which knowledge is sufficient)

Procedures (extent to which compliance is ensured by present processes

Policies (extent to which requirement is supported by policies
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RISK MANAGEMENT

STEP 3:
RISK MANAGEMENT PLAN

The risk universe has been established through the process of risk identification and risk grading has also
been done. The Risk Management Plan now has to be documented highlighting the risk identified, the con-
trol measures developed to mitigate the identified risk, the people responsible for effective functioning of
the controls. It is important to point out at this point and also while on section 11 and 12 about the need to
document processes, procedures, policies and controls that are within the FSP. Processes and procedures
are reinforced and strengthened when supported by policy statement.

Also from regulator’'s viewpoint when processes and procedures are documented within the FSP it be-
comes possible for the regulator to assess risk areas during the onsite visit. Remember that effective con-
trols are controls that are written in a manner that is simple that they can be performed by an ordinary per-
son who can read and follow instructions to the letter.
Controls in their nature can be classified as follows:

3.1 Preventative controls- prevents the risk of non-compliance from occurring;

3.2 Contingent controls — detects the possibility of non compliance before it occurs;

3.3 Detective controls — detects non-compliance after it occurred.
STEP 4:
RISK MONITORING AND REPORTING
This is where segregation of duties should be employed. People designated to perform controls should
have someone superior ensuring that the controls are performed and performed adequately.
The external compliance officer were required should also be utilised for the purpose of monitoring.

The onsite visits conducted by supervision department of FAIS can also be relied on for monitoring but to a
limited extent.



FAIS NEWSLETTER VOLUME NO. 9

IMPLEMENTATION OF THE RISK MANAGEMENT PLAN.

It is important for the FSPs to implement their risk management plan effectively. The risk assessment onsite vis-
its undertaken by FAIS Supervision Department reveal the fact that most of the FSPs do not have documented
risk management plans in place. This therefore suggests the lack of process to constantly review the business
and its processes and procedures and where and if necessary, the streamlining and consolidation of the proc-
esses and procedures.

The compliance industry has since developed generic risk management plans that are given to FSPs that they
offer with compliance assistance services. This is a welcome development in the industry but it is important for
each provider to customize and localize these generic plans to suit their own business operations. The ultimate
responsibility for documentation and implementation of the risk management plan rests with financial the FSPs
and not the compliance officer.

It is imperative that Key Individuals as well the Representatives of the FSPs become involved in the risk man-
agement process and therefore become fully knowledgeable of the process and the framework. The involvement
of other personnel in the process also encourages buy-in from the persons.
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NEWSFLASH

. Notice on Requirements on Professional Indemnity and Fidelity Insurance Cover For
Providers
On the FAIS website — Under Legislation — FAIS Subordinate legislation, regulations,
exemptions and guidance notes — Codes of Conduct — Notice on Requirements
on Professional Indemnity and Fidelity Insurance Cover For Providers, 2009

. FAIS Compliance report online user guide
On FAIS website — Supervision Department — FAIS Compliance report online user
guide

. Guide on preparation of financial statements for small FSPs
On the FAIS website — Supervision Department — Financial Statements and Audit

Requirements — Under Documents relating to submission of financial statements —
Guide on preparation of  financial statements for small FSPs — Example of financial
statements for sole proprietors

. Change of contact detail
In future, FSPs will be able to change the contact details on the online compliance report
and financial statement submission programme. FSPs are encouraged to use the online
facility to update their contact details to ensure that they receive regular communication
and that they also comply with Condition 1 on their license.

. Extensions on submission of financial statements
FSPs will be able to apply for automatic extension on the submission of financial
statements provided that all other previous financial statements and compliance reports
have been submitted to this Office. FSPs are encouraged to apply for extension to ensure
that they are not penalized R150 per day from the date that the financial statements were
due until the date the financial statements are submitted. It should also be noted that the
non-payment of penalties can lead to the suspension of FSP's license.

. FAIS Annual Conference and workshops

We urge FSPs to be on the look-out for the opening of our annual conference and
workshop bookings that will also be communicated in due course. As with previous years,
the conference is free of charge. This year will have one main conference and for those t
that cannot attend, a telematic mini-conference will be broadcast from Stellenbosch to
centres in all nine (9) provinces. There will also be a number of other workshops that will
be transmitted to these centres following the conference. We encourage FSPs to
participate and get first-hand knowledge from regulatory staff and experts in the industry
on a wide variety of topics that we will cover this year.
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CONTACT INFORMATION

DEO AND SUPPORT

Name

Title

Telephone

E-mail Address

Gerry Anderson

Deputy Executive Officer: Market Conduct
and Consumer Education

012 428 8114

gerrya@fsb.co.za

Denise Wolfe-Botha

Executive Secretary

012 428 8119

denisew@fsb.co.za

Loraine Van Deventer

Legal Advisor

012 428 8178

lorainew@fsb.co.za

FAIS ENFORCEMENT DEPARTMENT

Name

Title

Telephone

E-mail Address

Manasse Malimabe

Head: FAIS Enforcement

012 428 8137

manassem@fsb.co.za

Adri Langenhoven

PA to Manasse Malimabe

012 428 8058

adriv@fsb.co.za

Tshepo Mogale

Manager

012 367 7271

tshepo@fsb.co.za

Gezile Masilo

Specialist Analyst

012 367 7120

gezilem@fsb.co.za

Mxolisi Ndlovu

Specialist Analyst

012 367 7124

mxolisin@fsb.co.za

Serapelo Nkosi

Senior Analyst

012 428 8183

serapelon@fsb.co.za

Constance Dibakwane

Senior Analyst

012 428 8056

constanced@fsb.co.za

Janet Smit

Senior Analyst

012 422 2880

janet@fsh.co.za

Prince Nemutanzhela

Senior Analyst

012 367 7289

prince@fsbh.co.za

Vincent July Analyst 012 422 2883 vincentj@fsb.co.za
Sohaana Suradina Analyst 012 367 7266 sohaanas@fsb.co.za
Elvis Madumo Analyst 012 367 7107 elvism@fsb.co.za
Maud Mazibuko Analyst 012 367 7291 maudm@fsb.co.za
Sara Letsoalo Analyst 012 422 4935 saral@fsb.co.za
Buzwe Mfikili Analyst 012 367 7265 buzwe@fsb.co.za
Tsholofelo Matsietsa Analyst 012 422 2945 tsholofelom@fsb.co.za
ltumeleng Kganane Analyst 012 367 7130 itumelengk@fsb.co.za

Dineo Motswakae

Admin Assistant

012 367 7290

dineom@fsb.co.za
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FAIS REGISTRATION DEPARTMENT

Name

Title

Telephone

E-mail Address

Felicity Mabaso

Head: FAIS Registration

012 428 8186

felicitm@fsb.co.za

Jabhile Mbele

Manager

012 428 8047

jabhile@fsb.co.za

Stefanie Mackenzie

Manager

012 367 7116

stefanie@fsb.co.za

Lerato Zondi

PA to Felicity Mabaso

012 422 2898

leratoz@fsb.co.za

Thoko Magagula

Senior Analyst

012 367 7269

thoko@fsb.co.za

Marianne Mokken

Senior Analyst

012 367 7282

mariannem@fsb.co.za

Karien Nel

Senior Analyst

012 428 8147

karien@fsb.co.za

Tamara Ntombela

Senior Analyst

012 367 7122

tamara@fsb.co.za

Ruby Mosime Senior Analyst 012 367 7251 rubym@fsb.co.za
Christine Hay Analyst 012 367 7104 christine@fsb.co.za
Phillipine Munyai Analyst 012 422 2860 phillipinem@fsb.co.za
Mariekie Botha Analyst 012 367 7298 mariekie@fsb.co.za
Constance Masilela Analyst 012 428 8198 constanm@fsb.co.za
Thembi Maloka Analyst 012 422 2879 thembim@fsb.co.za
Mpho Mnisi Analyst 012 367 7105 mphoi@fsb.co.za
Victor Masedi Analyst 012 428 8185 victor@fsb.co.za
Koketso Maloba Analyst 012 422 2975 koketsom@fsb.co.za
Tebogo Molope Analyst 012 422 2887 tebogom@fsb.co.za

Solomon Sefako

Admin Assistant

012 367 7256

solomon@fsb.co.za

Isaac Lebese

Admin Assistant

012 367 7253

isaacl@fsb.co.za

Monni Mapheto

Admin Assistant

012 422 2849

monni@fsb.co.za

Gerald Maidi

Admin Assistant

012 367 7109

Gerald@fsb.co.za

Ephy Sebopa

Admin Assistant

012 367 7258

ephy@fsb.co.za

Genevieve Miles

Admin Assistant

012 422 2904

genevievem@fsb.co.za

Matthews Ntlatleng

Filing Clerk

012 428 8198

matthewsn@fsb.co.za

Moses Mthimunye

Admin Assistant

012 367 7284

mosesmu@fsb.co.za

Thabang Morokane

Admin Assistant

012 367 7280

thabang@fsb.co.za

Helani Thlape

Admin Assistant

012 367 7102

helani@fsb.co.za
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FAIS SUPERVISION DEPARTMENT
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Name

Title

Telephone

E-mail

Wendy Hattingh

Head: FAIS Supervision

012 428 8101

wendyh@fsb.co.za

Thabile Mahlangu

PA to Wendy Hattingh

012 428 8139

thabilem@fsb.co.za

Tefo Moatshe Manager 012 428 8098 tefom@fsb.co.za
James Molefe Manager 012 428 8087 jamesm@fsb.co.za
Charene Nortier Manager 012 428 8054 charenen@fsb.co.za
Diketso Mashigo Manager 012 367 7279 diketso@fsh.co.za
Lawrence Horner Manager 012 367 7106 lawrenceh@fsb.co.za

Ronel Reyneke

Specialist Analyst

012 422 2809

ronelr@fsb.co.za

Thiro Moodliyar

Specialist Analyst

012 367 7275

thiro@fsb.co.za

Michelle Fourie

Specialist Analyst

012 367 7283

michellef@fsb.co.za

Puseletso Mogapi

Specialist Analyst

012 367 7255

puseletsom@fsb.co.za

Brenda Neale

Specialist Analyst

012 428 8181

brendam@fsb.co.za

Moeketsi Maleke

Senior Analyst

012 367 7125

moeketsi@fsb.co.za

Freddy Tshwana

Senior Analyst

012 367 7286

freddy@fsb.co.za

Khehla Mavuso

Senior Analyst

012 367 7270

khehla@fsb.co.za

Dash Pillay

Senior Analyst

012 367 7296

dashentranp@fsb.co.za

Martha Swarts

Senior Analyst

012 367 7285

marthas@fsb.co.za

Tladi Molebatsi

Senior Analyst

012 422 2872

tladim@fsb.co.za

Sephewe Chetane

Senior Analyst

012 367 7101

sephewe@fsb.co.za

Julia Matebane

Senior Analyst

012 428 8059

juliam@fsb.co.za

Zakhele Ndimande

Senior Analyst

012 367 7115

zakhelen@fsb.co.za

Aubrey Mtileni Analyst 012 367 7259 aubrey@fsb.co.za
Bongani Molefe Analyst bonganim@fsb.co.za
Phuti Kgomo Analyst phutik@fsb.co.za
Refilwe Mongalo Analyst refilwem@fsb.co.za
Jana van Den Berg Analyst jana@fsb.co.za
Lejone Maliehe Analyst 012 367 7110 lejone@fsb.co.za
Mammidi Sekoati Analyst mammidi@fsb.co.za
Mpho Sesele Analyst 012 367 7272 mphos@fsh.co.za
Noma-Afrika Sandlana | Analyst 012 367 7274 Noma-afrika@fsb.co.za
Titi Titi Analyst 012 367 7117 titi@fsb.co.za

Yanda Molefe Analyst 012 367 7276 yandam@fsb.co.za
Yvonne Ngwenya Analyst 012 367 7262 yvonnen@fsb.co.za
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FAIS SUPERVISION DEPARTMENT CONT.
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Name Title Telephone E-mail

Annie Nkewu Analyst 012 422 2897 annien@fsb.co.za
Sam Matebane Analyst 012 367 7278 chikane@fsbh.co.za
Koena Ngoepe Analyst 012 422 8118 Koena@fsbh.co.za
Lesego Malehopo Analyst 012 367 7297 lesegom@fsb.co.za
Michelle Naidoo Analyst 012 422 2875 michellen@fsh.co.za
Mfundo Xoko Analyst 012 422 2848 mfundox@fsb.co.za
Bongani Kubayi Analyst 012 367 7108 bongani@fsb.co.za
Hopolang Thupana Analyst 012 422 2974 hopolangt@fsb.co.za
Nela Andrade Analyst 012 422 2947 nela@fsb.co.za

Rufaro Gandiya

Junior Analyst

012 367 7244

rufaro@fsb.co.za

Lodewyk van Rensburg

Junior Analyst

012 422 2942

lodewyk@fsb.co.za

Tsholofelo Mmoledi

Junior Analyst

012 367 7209

tsholofelo@fsb.co.za

Simon Rikhotso

Inspector

012 367 7294

simonr@fsbh.co.za

Schalk Pieters

Inspector

012 367 7293

schalkp@fsb.co.za

Akashen Rampersadh

Admin Assistant

012 367 7292

Akashen@fsb.co.za

Charlton Petersen

Admin Assistant

012 367 7267

charltonp@fsb.co.za

Genevive Abrahams

Admin Assistant

012 367 7263

genevivea@fsb.co.za

ltumeleng Nnene

Admin Assistant

012 367 7260

itumelengn@fsb.co.za

Karmani Pillay

Admin Assistant

012 367 7113

karmanip@fsb.co.za

Mahlatse Kekana

Admin Assistant

012 367 7131

mahlatsek@fsb.co.za

Meshack Magahva

Admin Assistant

012 367 7261

meshack@fsb.co.za

Phuti Senyatsi

Admin Assistant

012 367 7257

phuti@fsb.co.za

Steve Chitwa

Admin Assistant

012 367 7254

stevec@fsb.co.za

Sylvester Naidoo

Admin Assistant

012 422 2874

sylvestern@fsb.co.za

Yolande Wepener

Admin Assistant

012 367 7268

yolandew@fsb.co.za

Zolani Mini

Admin Assistant

012 422 2876

zolani@fsb.co.za

Block B

0081

Physical address:
Riverwalk Office Park

41 Matroosberg Road
Ashlea Gardens Ext 6

Postal address:

P O Box 35655
Menlopark, South Africa
0102

Telephone : (012) 428 8145
Facsimile
Website

: (012) 422 2973
www.fsb.co.za
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We invite comments on this Newsletter and suggestions as to which topics you wish us to
address in the coming publications. Any person who wishes to be included in the FAIS Newsletter
circulation must forward an e-mail to faiscomment@fsb.co.za. The FAIS Newsletter is for free.
FSB Call Centre: Are you aware that the Financial Services Board has a Call Centre / Contact
Centre that is dedicated to resolving all your queries? The following toll free nhumbers may be
used to contact the FSB Call Centre:

0800110443 or 0800202087

Per email: info@fsh.co.za

Website : All the important information applicable to financial services business is posted on our
website. You are encouraged to frequently visit our website for latest information and updates.
Our website address is www.fsb.co.za. On the homepage click on the word “FAIS”.

12



